Accreditation Standards for Higher Education Programmes
	1. Educational programme objectives, learning outcomes and their compliance with the programme


	A programme has clearly established objectives and learning outcomes, which are logically connected to each other. Programme objectives are consistent with the mission, objectives and strategic plan of the institution. Programme learning outcomes are assessed on a regular basis in order to improve the programme. 

	Description
	Evaluation Criteria
	Indicator/Evidence

	1.1. Programme Objectives

	Programme objectives define the set of knowledge, skills and competences the programme aims to develop in graduate students. They also illustrate the contribution to the development of the field and the society.  
	Programme objectives:
· are clear, realistic and achievable;
· define the set of knowledge, skills and competences the programme aims to develop in graduate students;

· illustrate the contribution to the development of the field and the society;
· are consistent with the mission, objectives and strategy of the HEI, its faculty/school/educational unit and/or its structural unit;
· take into consideration local labour market demands, trends of international labour market, also, science/field, state and/or societal development needs;
· reflect programme internationalisation issues (if available);
· are public and accessible;
· are shared by the people involved in the programme.
	· Programme objectives;

· Educational programme;

· Mission, objectives and strategy of HEI, its faculty/school/main educational unit and/or structural unit; 
· Labour market research and analysis of employers’ demands;
· Programme internationalisation strategy (if available)

· Website;

· Interview results.

	1.2. Programme Learning Outcomes

	Programme learning outcomes describe knowledge, skills, and/or the sense of responsibility and autonomy, students gain upon completion of the programme.
	Programme learning outcomes:
· are consistent with programme objectives and focus on the overarching knowledge, skills and/or the sense of responsibility and autonomy  defined by the programme content; 

· are measurable, achievable and realistic;

· are consistent with the appropriate level of education according to the National Qualifications Framework (NQF) and with the qualification to be awarded; 
· are based on the sector benchmarks developed based on the NQF (if available); 
· consistent with employment demands of programme graduates and enable graduates to continue their education on the next level  of education; 
· consistent with the peculiarities of the field and labour market demands;
· are established with the participation of all programme stakeholders (academic/scientific/invited staff, students, graduates, employers, etc.);
· Programme staff ensure that all the stakeholders of the programme are familiar with programme learning outcomes. 

	· Programme learning outcomes; 

· Educational programme;

· Programme objectives;

· Map of programme objectives and programme learning outcomes;
· Labour market research and analysis of employers’ demands;
· Documentation certifying the involvement the programme stakeholders in the establishment of programme learning outcomes;

· Alumni employment rate (in case of existing programme);

· Data on amount of alumni continuing their studies on the next level of education; 
· Certifying exam results; 
· Website;

· Survey results; 

· Interview results.


	Programme learning outcomes assessment cycle consists of defining, collecting and analysing data. 

	· Programme has a defined mechanism for assessing learning outcomes. Programme learning outcomes are assessed consistently and transparently on a regular basis; 
· Learning outcomes assessment system takes into consideration the peculiarities of the field. It utilizes relevant evaluation forms and methods, which enable one to determine to what extent students reached programme learning outcomes;
· Both direct and indirect methods of assessment are utilized; 
· There is a benchmark set for each programme learning outcome; assessment results are monitored and compared to the benchmarks; 

· Programme academic and invited staff are familiar with learning outcomes assessment methods; 

· Programme staff get professional development opportunities in establishing, measuring and analysing student learning outcomes; 

· If possible, learning outcomes are assessed by more than one evaluator;
· Students receive feedback to what extent they achieved programme learning outcomes. 
	· Programme Learning outcomes assessment mechanism which is public and accessible to stakeholders;
· Learning outcomes Assessment plan; 
· Learning outcomes Assessment report;
· Learning outcomes assessment tools and materials (students’ papers, etc.); 
· Curriculum map; 
· Benchmarks;
· Educational programme;

· Alumni and employer survey results;
· Interview results.

	Programme learning outcomes assessment results are utilized for the improvement of the programme.
	· Programme learning outcomes assessment results are utilized for the improvement of the programme, which means, that if necessary, programme content and/or learning outcomes and/or assessment system itself is modified.
	· Report on changes made in the programme based on learning outcomes assessment results;
· Progress achieved due to the changes;
· Documentation certifying the discussion of learning outcomes assessment results (minutes, etc.);

· Survey results;

· Interview results.

	2. Teaching methodology and organization, adequate evaluation of Programme mastering

	Programme admission preconditions, programme structure, content, teaching and learning methods, and student assessment ensure the achievement of programme objectives and intended learning outcomes.

	Description
	Evaluation Criteria
	Indicator/Evidence

	2.1 Programme Admission Preconditions
	
	

	Higher education institution has relevant, transparent, fair, public and accessible programme admission preconditions.  
	· Programme admission preconditions take programme characteristics into consideration and ensure admission of the students with relevant knowledge, skills and competences for mastering the programme; programme admission preconditions are logically linked to program content, learning outcomes and the qualification to be awarded;

· Programme admission preconditions and procedures are consistent with existing legislation;
· Programme admission preconditions and procedures are fair, public and accessible. 

	· Educational programme;

· Programme admission preconditions (criteria and procedures);
· Information publicity - methods of spreading information about programme admission preconditions;
· Website;

· Doctoral programmes admission commission composition and operating rules; (if available)
· Survey results conducted by the higher education institution;

· Interview results. 

	2.2 Educational Programme Structure and Content

	Programme is designed according to HEI’s methodology for planning, designing and developing of educational programmes. Programme content takes programme admission preconditions and programme learning outcomes into account. Programme structure is consistent and logical. Programme content and structure ensure the achievement of programme learning outcomes. Qualification to be granted is consistent with programme content and learning outcomes.
	· Programme is designed according to HEI’s methodology for planning, designing and developing of educational programmes;
· Program content, volume and complexity corresponds to higher education level;
· Programme content takes programme admission preconditions into consideration; 
· Programme content and structure is consistent with the qualification to the granted and ensure the achievement of programme learning outcomes;
· Teaching and scientific-research components of the programme (including each individual course) are sequential and logically structured. Admission preconditions to the next component are adequate;
· Programme is structured in accordance with Georgian Legislation and European Credits Transfer System;
· Program content takes new research findings and modern scientific achievements into consideration;
· Bachelor degree programmes give students opportunity to choose elective components of the educational programme;
· Master and Doctoral degree programmes ensure students to choose elective components of the programme in accordance with the objectives of the educational programmes;
· All stakeholders (academic, scientific, invited staff, students, graduates, employers, etc.) are involved in designing the programme; 
· Higher Education Institution ensures publicity and accessibility of programme related information. 
	· HEI’s methodology for planning, designing and developing educational programmes;
· Educational programme;
· Syllabi;
· Curriculum map;
· Website;
· Documentation certifying involvement of stakeholders in programme design process;

· Survey results;
· Interview results.

	2.3 Course

	Student learning outcomes of each compulsory course are in line with programme learning outcomes; Moreover, each course content and number of credits correspond to course learning outcomes. 
	· Student learning outcomes of each compulsory course are in line with program learning outcomes; 
· The content of each course corresponds to the course learning outcomes;
· Student learning outcomes of each course are in line with the descriptor of the appropriate level of qualification in the higher education qualification framework; 
· Number of credits allocated for each course (number of contact and independent study hours) correspond to the content and learning outcomes of the course; Also, the ratio between contact and independent hours is logical and takes into consideration peculiarities of the course; the number of contact hours and teaching and learning methods (lecture, seminar, lab, etc.) corresponds to the content and learning outcomes of the course;
· Every learning outcomes of each course is assessed.  
	· Educational programme;
· Syllabi;
· Curriculum map;
· Course learning outcomes assessment results;
· Survey results;
· Interview results.

	Teaching materials listed in syllabi are based on the core achievements in the field and ensure the achievement of intended programme learning outcomes. 
	· Compulsory literature and other reading materials listed in the syllabi correspond to course learning outcomes; 
· Compulsory literature and other reading materials listed in the syllabi are based on the core achievements in the field; they take the latest research in the field into consideration and ensure programme’s compliance with modern day requirements.
	· Educational programme;
· Syllabi;
· Survey results conducted by the higher education institution;

· Interview results.

	2.4. The Development of practical, scientific/research/creative/performance and transferable skills

	Programme ensures the development of students’ practical, scientific/research/creative/performance and transferable skills and/or their involvement in research projects, in accordance with the programme learning outcomes.
	· Programme ensures that students have an opportunity to gain practical skills and/or are involved in scientific-research projects that correspond to the level of education and programme learning outcomes;
· Programme practice component is organized and planned according to programme learning outcomes;
· In the framework of a practice component, and/or a scientific-research project, a student is supervised by a qualified person in the field who assesses/evaluates student’s activity;
· Agreements/memoranda with employers takes into consideration the number of students, also the aim and duration of practice. 
	· Statistical data on students involvement in scientific-research projects;
· Scientific papers published by students (co-authorship) (if available);
· Student conferences, exhibitions, etc.
· Completed practice component (if available);
· Documentation certifying completed practice component;
· Relevant agreements/memoranda with economic agents and practical training facilities; 
· Survey results conducted by the higher education institution;
· Interview results.

	2.5. Teaching and learning methods

	Program is implemented using student centered teaching and learning (SCL) methods. Teaching and learning methods correspond to the level of education, course content, student learning outcomes and ensure their achievement. 
	· Teaching and learning methods of each course correspond to the level of education, course content, intended learning outcomes and ensure their achievement;
· Teaching and learning methods are flexible and take student’s individual necessities into consideration. If necessary, individual programme is created and utilized in accordance with the interest and academic readiness of the student;
· In case there are foreign students involved in the programme, academic, scientific and invited staff take their cultural and/or other needs into account while establishing teaching and learning, and assessment methods. 
	· Teaching and learning methods;
· Individual plans; 
· Survey results;
· Interview results.

	2.6. Student Evaluation

	Student evaluation is conducted in accordance with established procedures. It is transparent and complies with existing legislation. 

	· Student evaluation is conducted in accordance with established procedures; it is fair to every student, transparent and complies with existing legislation;
· Evaluation components and methods are appropriate for the course and its learning outcomes;
· Evaluators are very well familiar with modern evaluation methods; they also get professional development opportunities on evaluation methods;
· Evaluation forms, components and methods are fair, published and known to students in advance; 
· During evaluation, students receive feedback on their strengths and weaknesses, and also, they get informed to what extent they achieved learning outcomes; 
· It is recommended to involve more than one evaluator in the assessment process. It is possible to include external evaluator as well; 
· In case of doctoral programme, thesis supervisor periodically assesses doctoral student’s progress; 
· Dissertation thesis defence is conducted according to HEI’s dissertation evaluation and defence procedures with the participation of defence commission;
· Assessment of the dissertation involves external evaluator(s);
· Dissertation thesis defence is a public event;
· There are appeal procedure in place in case students want to appeal their grade; 
· Evaluation results are analysed and the results are utilized for the improvement of teaching process. 
	· Evaluation system regulatory document;
· Evaluation forms, components, and methods; 
· Electronic portal;
· Doctoral dissertation evaluation and defence regulations; 
· Dissertation commission composition;
· Appeal procedures;
· Changes made based on the analysis of assessment results;
· Website;
· Survey results;
· Interview results.

	3.Student achievements and individual work with them

	HEI creates student-centered environment by providing students with relevant services; programme staff ensures students familiarity with the named services, organizes various events and fosters students’ involvement in local and/or international projects.  

	Description
	Evaluation Criteria
	Indicator/Evidence

	3.1. Student support services

	Students receive appropriate consultations and support regarding the planning of learning process, improvement of academic achievement, employment and professional development. 
	· Students receive appropriate consultations and support regarding the planning of learning process, improvement of academic achievement, employment and professional development; HEI and Programme staff provide students with relevant information regarding consultations and supporting services available at higher education institution;
· In the framework of the program, students have an opportunity to participate in local and international projects, events, conferences and research fellowships; they can also participate in international exchange programmes;
· Students are informed about various local and international projects and events;
· Students have an opportunity to participate in international projects, events, conferences and the research fellowships;
· The workload of academic/scientific/invited/administrative/assisting staff includes hours for student advising. 
	· Planned and completed student support services;
· Workload, functions, responsibilities and job descriptions of people conducting student support services (academic/scientific/invited/administrative/support staff, faculty/school coordinators, tutors, etc.);
· Cooperation with employers and results of the cooperation;
· Statistical data on student involvement in various projects;
· Information accessibility;
· Survey results conducted by higher education institution;
· Interview results.

	3.2. Master’s and Doctoral Student supervision

	Master’s and Doctoral students have qualified thesis supervisors. 
	· Every Master’s and Doctoral student has a qualified supervisor and if necessary, more than one co-supervisor who has scientific-research experience relevant to the topic of the thesis;
· Higher education institution has elaborated a document defining rights and obligations of the supervisor and the supervision process;
· A supervisor conducts consultations with Master’s and Doctoral students on a regular basis. The frequency of consultations depends on the specifications of the programme and research topic. During the research process, supervisor advises student on the following topics: research design and project management, writing of thesis/scientific-research paper/dissertation, the process of integration in local and international scientific network, participation in local and international scientific events and presenting research findings, publishing scientific papers in peer-reviewed research journals. 
	· Personal files and research conducted by the supervisors of Master’s and Doctoral students; 
· Supervisors and co-supervisors’ contracts and/or a document determining rights and responsibilities of the supervisor; 
· Consultation schedule; 
· Survey results conducted by higher education institution;
· Interview results.

	4. Providing teaching resources 

	Programme human, material, information and financial resources ensure programme sustainability, its effective and efficient functioning, and achievement of intended objectives. 

	Description
	Evaluation Criteria
	Indicator/Indicator

	4.1.Human Resources

	Programme staff consists of qualified people who have necessary competences in order to help students achieve programme learning outcomes. 
	· Programme staff is engaged in the programme in accordance with existing legislation and internal regulations of higher education institution. Programme staff qualification is in compliance with the qualification requirements set for their positions, their functions and existing legislation;
· The qualification of academic/scientific staff is proved by scientific papers written during the past 5 years (monograph, textbooks, scientific papers published in peer-reviewed journals, etc.; in arts field- creative/performance projects) and/or practical project, which proves staff’s competence in the relevant field; 
· The qualification of invited staff or teachers is proved by relevant knowledge, experience and competencies necessary in order to help students achieve programme learning outcomes;
· Supervisor of each Master’s and Doctoral student has up-to-dated knowledge, has been actively participating in scientific research and/or has published scientific papers (in the field of arts-creative/performance project), which corresponds to Master’s and Doctoral student’s MA thesis/dissertation general topic/field.

	· Job descriptions;
· Qualification requirements;
· Personal files of the staff;
· Contest materials;
· Submitted Job applications;
· Survey results conducted by higher education institution;
· Interview results.


	The number and workload of programme academic/scientific and invited staff ensures the sustainable running of the educational process and also, proper execution of their research/creative/performance activities and other assigned duties. Balance between academic and invited staff ensures programme sustainability.
	· Programme has academic/scientific and invited staff workload scheme, which is updated every semester. The scheme includes teaching, scientific-research and other workload according to academic/scientific and invited staff’s functions and duties (during the evaluation of this standard one should consider the workload of an academic/scientific and invited staff in all institutions, where he/she holds an academic or scientific position);
· The number of academic/scientific/invited staff is adequate to the number of students;
· Balance between academic and invited staff ensures programme sustainability.
· Apart from teaching process, academic/scientific/invited staff is involved in student advising, the development of the programme, and participates in various events planned in the scope of the programme;
· The number of Master’s and Doctoral students corresponds to the workload of their supervisors;
· The turnover of academic/scientific and invited staff ensures programme sustainability.  
	· Academic, scientific, invited staff workload scheme, and individual workload indicator of each academic staff (which also includes the staff’s workload in other HEIs);
· Methodology of determining the number of academic, scientific, and invited staff in relation with academic programme;
· Academic, scientific, and invited staff - students ratio;
· Academic and scientific staff – invited staff ratio; 
· Master’s and Doctoral students – supervisors ratio; 

· Academic/scientific and invited staff turnover; 
· Survey results conducted by higher education institution;
· Interview results.


	The Head of the Programme possesses necessary knowledge and experience required for programme elaboration. He/she is personally involved in programme implementation. 
	· The Head of the Programme possesses necessary knowledge and experience required for programme elaboration. The qualification of the Head of the programme is certified by relevant education in the field, practical experience and/or scientific papers/creative work; 
· The head of the program is personally involved in programme assessment and development, programme implementation, student advising, in various events planned in the scope of the programme. 

	· Functions of the Head of the programme, his/her contract and personal file;
· Interview results.

	Programme students are provided with an adequate number of administrative and support staff of appropriate competence.

	· Programme students are provided with an adequate number of administrative and support staff of appropriate competence.
· Qualification of administrative and support staff is consistent with their functions.
	· The number of administrative and support staff;
· Job description of administrative and support staff;
· Personal files of administrative and support staff;
· Survey results conducted by higher education institution;
· Interview results.

	4.2. Professional development of academic, scientific and invited staff

	HEI conducts the evaluation of programme academic, scientific and invited staff and analysis evaluation results on a regular basis. 
	· HEI conducts and actively utilizes the evaluation of the programme staff; staff satisfaction survey results are utilized as well;  
· The evaluation of academic, scientific and invited staff includes evaluation of their teaching and research work;
· Evaluation results are used for the professional improvement of academic, scientific and invited staff;

· Evaluation results are considered when promoting and supporting the staff. 
	· The results of the staff evaluation and also the results of staff satisfaction surveys (including the quality of research and teaching, international mobility data, etc.) and their utilization in staff management and development;
· Staff statistical data;
· Survey results conducted by higher education institution;
· Interview results.

	HEI fosters professional development of the academic, scientific and invited staff. Moreover, it fosters their scientific and research work. 
	· HEI plans various events for the professional development of the academic, scientific and invited staff;

· HEI provides the necessary conditions (material, financial resources, etc.) for fostering the scientific and research work of academic, scientific and invited staff;
· Programme staff participates in international projects, research and conferences. 
	· Events for professional development of academic, scientific and invited staff (trainings, scientific missions, qualification courses, conferences, exchange local and/or international projects, which stand for the enhancing of professional and/or teaching skills);

· Supporting mechanisms for fostering scientific and research work;
· Programme staff scientific/research output;
· Data on staff involvement in international projects, conferences, research and events;
· Documents for certifying international cooperation (international research, published papers, international mobility, exchange and/or joint programmes, bilateral agreements, memoranda, etc.). 

	4.3. Material Resources

	Programme is provided by necessary infrastructure and technical equipment required for achieving programme learning outcomes. 
	· Programme is provided by library, material and technical resources of appropriate number and quality required for achieving programme objectives and learning outcomes;
· Library keeps all the core literature indicated in the syllabi as well as other teaching materials (including electronic resources), that ensures the achievement of programme learning outcomes;
· The latest periodicals and international electronic library databases are available for students. The latter enables students to become familiar with the latest scientific breakthroughs in the field and achieve programme learning outcomes;
· Material resources are accessible for students and staff;
· Students are informed about the availability of the resources and know how to utilize them. 

	· Library, material and technical resources;
· Technical equipment – number of students ratio;

· Documents certifying the possession of infrastructure, technical equipment and library resources;

· Documents certifying involvement in international electronic library database; 

· The core literature indicated in the programme is available at the library;
· Documentation certifying engagement in international electronic library network;

· Survey results conducted by higher education institution;

· Interview results. 

	4.4.Programme/faculty/school budget and programme financial sustainability

	The allocation of financial resources stipulated in programme/faculty/school budget is economically feasible and corresponds to programme needs. 
	· Programme/faculty/school budget states the support from the HEI; the allocation of financial resources for the programme from higher education institution’s  budget is financially feasible;
· Budget provides information on educational program financial support sources, both permanent and single.
	Funding sources;
· HEI budget;
· Programme/faculty/school budget;
· Interview results.

	5. Teaching Quality Enhancement Opportunities

	In order to enhance teaching quality, programme utilizes internal and external quality assurance services and also periodically conducts programme monitoring and programme review. Relevant data is collected, analysed and utilized for informed decision making and programme development on a regular basis.

	Description
	Evaluation Criteria
	Indicator/Evidence

	5.1. Internal quality

	Programme staff collaborates with internal quality assurance service(s) available at the higher education institution when planning the process of programme quality assurance, creating assessment instruments, and analysing assessment results. Programme staff utilizes quality assurance results for programme improvement.   
	· Programme staff collaborates with internal quality assurance service(s) available at the higher education institution when planning the process of programme quality assurance, creating assessment instruments, and analysing assessment results. Programme staff utilizes quality assurance results for programme improvement;
· Programme staff takes into consideration quality assurance results when making programme related decisions; 
· Programme self-evaluation report is prepared with an active involvement of academic and administrative staff;
· Internal quality assurance office together with programme staff constantly works on the elimination of weaknesses identified during the elaboration of self-evaluation report;
· Programme quality assurance is based on the “plan –do – check - act” principle.
	· Internal quality assurance service (both HEI and faculty) assessment results and changes made based on these results;
· Program related statistical data (student profiles, student’s progression, drop-out rates, student’s satisfaction in relation to the programme, graduates’ employment rates, etc.);
· Activities and changes made in order to eliminate weaknesses identified during self-evaluation report elaboration process;
· Survey results conducted by higher education institution;
· Interview results.

	5.2. External quality
	
	

	Programme utilizes the results of external quality assurance on a regular basis.
	· Programme utilizes the results of external quality assurance on a regular basis. Programme staff discuss and take into consideration recommendations got during programme accreditation (national and/or international) process.

	· External quality assurance results;

· Changes made based on external quality assurance results; 
· Interview results. 


	5.3. Programme monitoring and periodic review 

	Programme monitoring and periodic review is conducted with the involvement of academic, scientific, invited, administrative staff, students, graduates, employers and other stakeholders through systematically collecting and analysing information. Assessment results are utilized for programme improvement. 

	· Programme monitoring and periodic review is conducted with the involvement of academic, scientific, invited, administrative staff, students, graduates, employers and other stakeholders through systematically collecting and analysing information;
· The programme is modified/adapted based on the analysis of assessment results,  in order to ensure its modernization;
· If necessary, programme staff utilizes developmental peer review (involving Georgian colleagues working at other HEIs and/or foreign colleagues) with the purpose of programme improvement; 
· If necessary, academic and invited staff teaching evaluation is carried out using pre-determined classroom observation template. The classroom observation is conducted by peers from the same programme, from the different programme but the same higher education institution, or by peers invited from a different HEI. The aim of classroom observation is the development of teaching quality;  
· At the end of every compulsory course students evaluate the course by completing course evaluation form or any other means. Course evaluation results are used for course improvements; 
· Periodically programme is benchmarked against similar programmes available at foreign universities. The best international practice is used in order for the programme to satisfy modern requirements;
· Programme effectiveness is evaluated utilizing programme monitoring and other programme results, and if necessary, programme is modified and improved. 
	Programme monitoring and periodic review results and the utilization of these results;
Peer review report and changes implemented based on the recommendations given in the report (If available);
Classroom observation template;
Academic/scientific and invited staff teaching evaluation results; 
Course evaluation survey form, its results and changes made based on the findings;
Survey results conducted by higher education institution;
Interview results. 



